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Is the Road Really Blocked? What Leads to Embezzlement

Motivation

Rationalization

Opportunity

Types of Embezzlers Types of Embezzlement
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Usually high seniority
pat@patlittle.com www.patlittle.com

706.263.4450 www.legacypracticetransitions.com



The Walletectomy: Embezzlement in the Dental Office Pat Little, DDS, FAGD

Weaknesses of Internal Controls Something To Think About
o
Impossible to “plug” all holes f Motivation trumps controls Il',"-r",!.“n'g
THE BOX

Quick and plausible explanation

Well-known by the employee

Adaptive to new controls - 7 False sense of security
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Internal Controls — Good for Anything? What Can We Do - Rules to Live By
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Now the Good News! Contact Info

Detecting embezzlement is easier than many
doctors (and consultants) realize
pat@patlittle.com
Embezzlers must exhibit common “red flag” www.patlittle.com
behaviors 706.263.4450 (mobile)

Behavioral clues unearth most embezzlement
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