






















BUILDING A BOOMING BUSINESS!!
KEY COMPONENTS FOR PRACTICE SUCCESS!!

Product
Whether it’s preventive, restorative, or specialty care, our product
(services) must be needed and/or desired.

Facility
Although we must keep overhead in mind as we envision our facility, we
want to create an efficient, pleasant, and client-attractive entity in which to
deliver our services.

Personnel
Who we hire, how we train, and how we lead our employees plays an
incredibly important role in our practice success. It is crucial that those
who work for us represent us well, and adopt our “corporate philosophy”
or “practice purpose” as their own.

Service
Each patient is unique, and should be treated as though they are our only
client. They should experience enthusiasm and appreciation throughout
the process.

Value
Our patients must perceive value throughout the business transaction, and
feel confident that they received their money’s worth.

Service after the sale
Our reputation as small business owners and professionals, and our
ongoing success require that we operate with integrity, treat our patients
fairly, and resolve any concerns after the completion of our services.

Overall experience
If we focus on one patient at a time and deliver a quality product, valued by
the consumer, we will create appreciative, loyal, satisfied clients who will
reward us by referring their friends and family to us.


