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Kentucky Dental Association

March 6, 2015

Presented by: Dan C. Wicker

Partner - Cain, Watters & Associates

Cain, Watters and Associates P.L.L.C. is an Investment Advisor registered 
with the Securities and Exchange Commission. No client or prospective 
client should assume that any information presented or made available 
during this presentation is a receipt of, or a substitute for, personalized 
financial planning consulting advice. Financial planning consulting 
advice can only be rendered after the following conditions are met: 1. 
Delivery of our form ADV Part 2A to you; 2. Execution of an Investment 
Advisory and/or Financial Planning Engagement Letter between us. 

For additional disclosure, please refer to the Cain Watters & Associates 
P.L.L.C. FORM ADV Part 2A.  You may obtain a copy by contacting Cain 
Watters & Associates P.L.L.C. at 972-233-3323 ext. 6015, or send a 
written request to Gary V. Moore, Chief Compliance Officer.
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Essential #1

Assess Yourself
&

Change

“Everyone Thinks of Changing 
the World, but No One Thinks 

of Changing Himself”
Leo Tolstoy
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Have a Written Purpose & Goals

“Success is the progressive realization of a worthy goal”
Earl Nightingale

 Purpose should be 1 sentence & inspire
 Should be easily understood by a 12 year old
 Employees should be able to recite it by memory

Transactional Transformational

Focus on Self-Improvement & Leadership

“People follow great leaders because they 
respect them, not because they have power.”
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Community Service is a core value

• Your patients & community judge you based on their 
perceptions of your warmth & competence

Surround yourself with the right people

• You are less inclined to change your ways when those around 
you are reinforcing them
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Essential #2

Assess Key Practice
Financial Indicators
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Essential #3

Invest in Your Practice
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1. Consultant
2. Advanced Continuing Education
3. Advertising

1. Website
2. Social Media

4. Does your office portray Dentistry?

Essential #4

Educate yourself and understand 
the growth of money
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How long do we have to save 
the person?

When would Fenway Park be 
93% empty?

The Action Really Heats Up 
In The End
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1:1 2:1 3:1

Amount x Time x Return = 
Money Accumulated

“Compound interest is the eighth wonder of the world. 
He who understands it, earns it ... he who doesn't ... 
pays it.” – Albert Einstein

0

1,000,000

2,000,000

3,000,000

4,000,000

5,000,000

6,000,000

7,000,000

8,000,000

1 3 5 7 9 11 13 15 17 19 21 23 25 27 29

0% Return

8% Return

Stop @ 3:1

Start @ 1:1

3% to 1:1 then 8%

1 to 1

2 to 1

3 to 1

Savings Showdown
$60,000 Saved Annually at 8%



03/06/2015

10

Essential #5

Have a Plan

Why We Don’t Succeed
1. Procrastination
2. Lack of Discipline
3. Short Term Perspective
4. No Perspective
5. Ignorance
6. Can’t Invest Wisely

1. Accumulation: Spend less than you earn & invest the savings wisely

2. Retirement: Spend less than your investment income & invest the savings wisely
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Essential #6

Create a Budget
Business & Personal

Profit Margin = 100%-Direct Cost %
Profit Margin = 100%-40% 60%

Total Monthly-Owner $25,000
Monthly Fixed Costs $20,000

Total Monthly Cost $45,000

Break-Even = Monthly Cost  =    $45,000 =   $75,000
Profit Margin %             60%  



03/06/2015

12

1. Understand the Reality
Women Men

2. Budget is a necessity
3. The more we earn the wider our reality gap becomes. 

Essential #7

Understand Tax Planning
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The Five Tax Environments

Tax-Deferred
•Retirement Plans

•401k/PS
•Cash Balance
•SEP
•SIMPLE

•IRAs

Tax-Free

•Municipal Investments
•529 Plans
•Roth IRA’s
•Roth 401k

Corporate

•S-Corp
•C-Corp
•LLC
•Sole Prop

Personal (Non-Tax Advantaged)

•Lifestyle
•Taxable Investment Accounts

•TAX SPIRAL!

Tax-Advantaged

•Home Mortgage Interest
•Charitable Contributions
•Building - Sch. E
•Rental Property

Essential #8

Maximize Tax Deferred 
Retirement Plans
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Doctor 401(k) $17,500
Spouse 401(k) 17,500
Doctor Profit Sharing 34,500
Subtotal $69,500

Doctor 401(k) (if over 50) $5,500
Spouse 401(k) (if over 50) 5,500
Subtotal $11,000

Doctor Cash Balance (estimated) $50,000

TOTAL $130,500

401(k)/Profit Sharing Plan

Cash Balance Plan

401k Option Personal Savings

Dr Family Contribution $69,500

Staff Contribution 12,000

Administration Fees 3,000

Total Cost 84,500

Tax Rate 40%

Tax Savings 33,800

Net Out of Pocket $50,700

Dr Benefit 69,500

Staff Benefit 12,000

Uncle Sam 0

Dr Gross Income $84,500

Tax Rate 40%

Dr Take Home 50,700

Dr Benefit 50,700

Staff Benefit 0

Uncle Sam 33,800

Dr. Benefit is 37% higher with 401k option…Certainly beats the stock market.
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401k Option Personal Savings

Dr Contribution $69,500

Earnings 8%

Tax Rate 0%

Earnings After Tax 8%

Accumulation @ 10 yrs $1,087,000

Accumulation @ 20 yrs $3,435,000

Accumulation @ 25 yrs $5,487,000

Yield at 5% @ 25 yrs $274,000

Tax Rate 30%

Net After Tax $192,000

Dr Savings $50,700

Earnings 8%

Tax Rate 25%

Earnings After Tax 6%

Accumulation @ 10 yrs $708,000

Accumulation @ 20 yrs $1,977,000

Accumulation @ 25 yrs $2,949,000

Yield at 5% @ 25 yrs $147,000

Tax Rate 20%

Net After Tax $117,000

65% MORE MONEY TO LIVE ON!!!

Essential #9

The Effective
Practice Transition
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Sole
Practitioner 

Profit – 38%
$380,000

Direct Costs – 42%
$420,000

Fixed Costs – 20%
$200,000

2 Doctor
Practice 

Profit – 42%
$840,000

Direct Costs – 42%
$840,000

Direct Costs – 16%
$320,000

• Profit increases by 4%. Selling doctor net income increases by $40,000
• Fixed cost savings increase net income
• Allows for the gradual transition of income & days worked
• Transition of equity at its highest value

Essential #10

Stay
Positive!
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Assumptions:
 Retire at 62 with $4,000,000
 Investment Return – 6%
 Inflation – 3%
 Retiree #1 works for 5 years earning $100,000 to lower 

withdraw to $100,000
 Retiree #2 draws $200,000 at 62

Retiree #1
$100 K – 5 Years

Retiree #2
$200K

70 $ 4,804,000 $ 4,039,000

75 $ 4,729,000 $ 3,755,000

80 $ 4,358,000 $ 3,113,000

85 $ 3,549,000 $ 1,948,000

90 $ 2,101,000 $ 37,000

Please complete the speaker evaluation to help us improve our 
presentations & to let us know if you would like more 

information on CWA.

Website:  www.cainwatters.com
Email: charles@cainwatters.com

kaitlin@cainwatters.com
Phone: 972-233-3323

Contact: Charles Loretto
Kaitlin White


